District 12 Quarterly Business Meeting

October 10, 2026
Al-Anon Room, Club 12
102 Thames Road
San Antonio, Texas

1:00 PM. WELCOME: Please join me in a moment of silence followed by the Serenity
Prayer. Please silence all cell phones.
Welcome to all new and returning Group Representatives, and any visitors.

Reading of the Twelve Traditions from The Al-Anon/Alateen Service Manual.
Reading of the Twelve Concepts of Service and General Warranties of the Conference.

Roll Call: Janice Almeida
Total X .667 = 2/3 majority. Total x.51= majority.
Secretary’s Report: Theresa Glazener for Marc Branaum

The July 11, 2026, minutes were published in the AL-ANEWS on the saais12.com
website under the District 12 tab. If there are no corrections the minutes stand approved

as printed.

Treasurer’s Report: Trina Martin
Financial Reports, Contributions and Expenses

COORDINATORS’ REPORTS:

District Literature/The Forum Coordinator: POSITION VACANT

District Spanish Language Coordinator: Rosie Miranda

District Alateen Coordinator: POSITION VACANT, must be certified AMIAS
District Travel Coordinator: Karen Valdez

District Public Outreach Coordinator: Mike Brown

District Archives Coordinator: POSITION VACANT

AL-ANEWS Editor: Rene Dymale

Alt DR Report: Janice Almeida



DR Report: Patti Watson

FALL ASSEMBLY
NOVEMBER 6-8,2026. HOUSTON, TEXAS

Discussion Items and possible vote
Look for agenda items to be added to saais12.com website

NEW BUSINESS

ELECTIONS OF NEW DISTRICT OFFICERS AND COORDINATORS

UPCOMING EVENTS 2026/27/28 SAVE THE DATES.

ETAAA Houston November 6-8, 2026. AREA ELECTIONS
ATAAC 2027 February. 2027 Houston, Texas
ETAAA FALL 2027 November 12-14 SAN ANTONIO, TEXAS
ATAAC 2028 February. 2028 Houston, Texas

AL-ANON INTERNATIONAL CONVENTION
July 20-23, 2028 Minneapolis, Minnesota. USA

Close with the Al-Anon declaration.



