
SAAIS MINUTES
April 25, 2026









The 2nd quarterly meeting was held April 25th, 2026, at Club 12 in the Al-Anon room. The meeting was called to order at 2:45 PM.  A moment of silence was taken followed by the Serenity Prayer. 

Roll was called - Janice A. Total present 19	Voting -- 10		2/3 Majority – 7                              Majority -- 6
Secretary’s Report: Kathy B. (acting secretary)
The January 31, 2026, minutes were amended and approved with one correction.
· Title of the minutes included ‘committee’: 
	                                 SAAIS Committee Quarterly Meeting
· And should have been:     SAAIS Quarterly Meeting

Treasurer’s Report: A reminder to everyone to be sure that your group contributions are recorded correctly.  Be sure that your group ID is correct on all submitted contributions. 

Zoom Account Utilization Report was presented by Janice A. 
Janice A. reported the Zoom Account Renewal needs to be paid for 
April 2026 - April 2027.  Kathy B. made a motion that the total cost ($169.90) be split between District 12 and District SAAIS.  Each group will pay $84.95. Marc B. seconded the motion. Motion passed.  

Website update – Janice A. 
The website is being reviewed for quick wins in appearance and easy to use improvements.

SAAIS/AWSC Liaison Report – Candy N. 
Call Reports from the answering service are not being received by the AWSC Liaison. 
This issue to be addressed with the Answering Service Issues.

Answering Service Report – Lucy R. 
Lucy reported on the answering service usage and made SAAIS aware that the calls since 2023 have decreased annually.
The answering service group has been experiencing several issues.  
Issue 1 – the bookstore (210) 342 3063 receives calls daily about meetings.  It is believed that the caller is getting routed through google maps.
Issue 2 – A meeting list from 2010 has been found out on google.  The TX website was noted as having a meeting list from 2010.Issue 3 – Candy N. does not receive any call reports from the Answering Service
Issue 4 - Al-Anon is not pronounced correctly through the answering Service 
Issue 5 – If someone requests a call-back, no call back is received. Cal Backs requested should be generated through SAAIS@yahoo.com.
It was recommended that inquiries be made with Cat Amador.

Serenity Celebration update
· Ticket Sale Packets were passed out to the GRs present.
· The sooner a group fills a table and gets that information submitted, the closer to the speaker their table will be. 
· The venue and date are secured: April 13, 2026, at Alamo Heights United Methodist Church.
Old Business – 
· Update on Library Book donation – Rosie M. 			No Update.
New Business - SAAIS Funds
· Pat E. talked about Club 12’s Book Store and the financial difficulties it is enduring.  She inquired if SAAIS could provide Support for Club 12’s Book store.  Literature distribution through Club 12 Book Store is used to support the operational costs of the Book Store.
A motion was made by Pat E. to form a Thought Force Committee to determine the needs and amount of funding. Motion passed. 

Committee Members will be Candy N. (Chairman), Pat E. and Mark S.  Discussions will be held via zoom meetings.
· A motion was made to purchase each AFG enough ‘P24’ books for their group. Motion failed.

· A motion was made to purchase tablecloths for the Serenity Celebration. A committee of Kathy B., Janice A, and Lauren will meet and discuss the best option via zoom. A limit of $500 was included in the motion.  The committee will determine if additional funds are needed.  Motion Passed.
Discussions
Combining SAAIS with District 12 was mentioned, but a Thought Force needs to be initiated before any decisions are made.

Next Meeting date: 3rd Qtr Oct 17th
Elections to be held at the 3rd Qtr District Meeting for the SAAIS Chair, secretary and other positions.  You only need to be ‘Willing’ to volunteer for a position.

The SAAIS Meeting ended at 3:45pm with the Lord’s Prayer.

SAAIS LIAISON REPORT

Items for Discussion (and Possible Vote) at the Spring Assembly in May 

· Area Officer Qualifications 
Qualifications for Area Officers were considered more restrictive than necessary.  A thought force reviewed and has recommended minor changes in the Qualifications. 
 
· Method for Calculating Excess Funds
The Area’s Finance Committee has defined a method to calculate “Excess Funds” – that is Area funds that are over and the above the Area’s established ample reserve for prudent operations.  

· Area Event Insurance
The Finance Committee has obtained quotes for event insurance and recommends the Area purchase coverage to help protect against potential liability associated with Area events, such as Assemblies and AWSC meetings.

· District 6 Realignment (Update and Discussion Only)
District 6, generally the Austin area, is exploring possible realignment due to its large number of groups.  




