Brief Descriptions of the positions we will be voting on at the October District Meeting 
These are all three-year terms 
All Officers and Coordinators give written reports to the District Representative (DR), Secretary and AL-ANEWS Editor at each District Meeting.  All Officers and Coordinators may request reimbursement for their expenses.  
The DR and Alternate DR are elected from the incoming, outgoing and past active Group Representatives (GRs0.  Dual members are not eligible.  
DISTRICT REPRESENTATIVE 
· To Call and chair District meetings
· To help the Delegate by sharing Conference information and reports 
· To keep in touch with District GRs to learn the views of the Groups and their problems, which, in turn may report to the Area World Service Committee (AWSC) or the Delegate 
· To visit Group in the District, particularly new Groups, to make sure they are getting the necessary information, help and support.
· To attend Area World Service Committee (AWSC) meetings four times a year and report to the Areas World Service Committee on activities within the District. 
· To write a District report for the Area Assembly twice a year, a report to the Beacon four times a year and a report for the Al-ANEWS as printed quarterly. 
· To provide an up-to -date list of GRs, CMAs, ISRs email addresses to the district newsletter
· To provide the group’s meeting information to the SAAIS for the District meeting list to be emailed to the Area Technology Coordinator for posting on the Texas East Area Website. 
· To urge every Group to complete and promptly return the annual group update forms to WSO
· To encourage, support the efforts of, and cooperate with the San Antonio Area Information Service (SAAIS) 



ALTERNATE DISTRICT REPRESENATIVE 
· To support and help the DR in any way possible
· To complete the term of the DR if the DR resigns, proves to be inactive or unable to serve 
· To attend Assemblies, Area World Service Committee meetings, District Meetings or any other function if the DR is unable to attend 
· To serve as a member of the Al-Anon Information Service Committee
· May serve in the following capacities: 
· Treasurer
· Secretary
· Public Information Coordinator 
· Chairman of periodic meetings on the service structure, Traditions and Concepts	

================================================================================
THE FOLLOWING POSITIONS ARE OPEN TO ALL AL-ANON MEMBERS. YOU DO NOT HAVE TO BE A GR. 
DISTRICT SECRETARY 
· To take the minute of the District Meeting
· To send the minutes of the meeting to the AL-ANEWS Coordinator by the deadline given
· To assist the DR with the attendance roster at District Meetings
· To count the number of voting GRs attending the District Meeting for voting purposes 
· To communicate with the groups providing meeting notices and information pertinent to District business. 
DISTRICT TREASURER
· To keep accurate records of the District’s finances
· To present an annual budget recommendation to the District
To collect contributions from District Meetings, Groups, Individual, and District sponsored events
· To reimburse Officers and Coordinators when they submit expense vouchers 
· To present a Treasurer’s Report at the District Meetings 
· To create and distribute appeal letters to the groups for the purpose of soliciting funds needed to maintain an ample reserve for the District. 



PUBLIC OUTREACH COORDINATOR
· To organize volunteers for Public Outreach functions 
· To work closely with and share any information with the District that is received from the area Public Outreach Coordinator 
· To respond to requests to start Al-Anon/Alateen Groups in institutions and seek volunteers to help 
· To assist the Groups and Public Outreach Committees with information on how to reach the public and professionals by using literature, posters and letters
· To send a report to the Area Public Outreach Coordinator on what activities the District and individual groups are doing to inform the public
AL-ANEWS COORDINATOR/EDITOR 
· To collect reports from Officers/Coordinators at District Meetings
· To announce the deadline for newsletter articles/announcements
· To edit, format and type and make copies of the newsletter 
· To obtain and maintain an up-to-date email address list for distribution of newsletter 
· To coordinate with the District Secretary and SAAIS Secretary regarding the current email distribution list 
· To create and distribute ALANEWS Flashes 
TRAVEL COORDINATOR 
· To have sign-up sheets available at District Meetings for travel to future District Meetings and Area Assemblies 
· To facilitate communication between members for the purpose of sharing rides to District Meetings or notes and hotel rooms at Area Assemblies 
ALATEEN COORDINATOR (Al-Anon Member involved in Alateen Service (AMIAS) Recommended
· To identify and maintain contact with all Alateen Group Sponsors 
· To visit all Alateen Groups in the District
· To facilitate Alateen Group Sponsor meetings 
· To hold Alateen workshops for Group Sponsors and a day with Alateen for the teens when possible 
· To cooperate with Alateen Conferences, conventions and workshops in the Area 
· To encourage Group Sponsors and those interested in becoming an Alateen Group Sponsor to attend Program of Sponsors Sharing Everything (POSSE)
· To encourage Al-Anon to obtain Alateen certifications and become involved with the Alateen program.
· To share any new information received from the Area Alateen Coordinator at the District meeting.
· To send a report to the Area Alateen Coordinator is happening in the District in regard to Alateen meetings and activities. 
· To encourage the use of Alateen literature in regular Al-Anon meetings 
SPANISH COORDINATOR 
· To share information from the Area Spanish Coordinator with the District 
· To attend Spanish speaking meetings to share information 
· To attend Spanish speaking meetings with the DR to serve as interpreter if necessary 
· To interpret letters to Spanish speaking groups for DR if necessary
· To send a report to the Area. Spanish Coordinator on District Spanish activities 
LITERATURE/FORUM COORDINATOR
· To help generate an interest in Conference Approved Literature (CAL) by making groups aware of the many books and pamphlets available from WSO
· To help Groups understand why Al-Anon uses only CAL, how CAL is produced and why outside publications are not used in Al-Anon and Alateen meetings 
· To pick up, sell and return Conference Approved Literature at District Meetings when applicable 
· To encourage members and Groups to subscribe to the Forum
· To share information received from the Area Literature Coordinator with the District 
· To conduct occasional literature worship for District events 
ARCHIVES COORDINATOR 
· To gather, organize and protect the documented history of the District 
· To encourage individual members to take photos and keep accounts of District functions and submit them to archives 
· To collect history of groups in the District
· To share archive ideas with the Groups in the District
· To set up displays of archival materials at each District meeting 
· To solicit archival materials from groups within the District 
· To connect with the Area Archival Coordinator for ideas to preserve the District history 

