AL-ANON BOOKSTORE COMMITTEE

Our research indicates that Al-Anon bookstores operate much more like nonprofit service centers than traditional retail bookstores.  In most cases they function as service arms of Information Services, Intergroups, or Literature Distribution Centers (LDC). Their primary mission is to distribute Conference Approved Literature (CAL) to members and groups rather than to generate profit. Many locations maintain  modest physical storefronts with limited hours, rely heavily on volunteers, and use literature sales alongside member contributions to cover storage and operating expenses. 

Our review of other LDC within in the Texas East Area, Texas and the U.S. suggests a broad shift toward leaner, technology-assisted, volunteer-supported services. Successful Areas are increasingly characterized by:

· Limited but dependable public hours
· Shared or donated office space
· Online or email-based ordering including electronic based payment options
· Hybrid fulfillment (shipping and local or event pickup)
· Focused inventory management
· Structured volunteer roles

We examined LDC current operations in Texas East Districts and found the following: 

· Houston: Individual facility; all staff are volunteers; limited hours (M-W-F)
· Beaumont: Online store; all staff are volunteers. Storage and order processing space is a small room within the AA Intergroup’s office. Orders are shipped or picked up during posted AA Intergroup hours.
· The Houston Hispanic Intergroup:  May store literature and meets once per month in an Al-Anon Family Group’s meeting room. All staff are volunteers. Orders are placed by phone for pickup at the monthly Intergroup meeting or at special events.
· Austin:  Physical office staffed by a paid worker and volunteers – limited hours three days per week
· San Antonio: Small office inside Club 12 (separate from the Al-Anon meeting room). Staff
includes a paid worker and volunteers. Support is provided by the Al-Anon Family Groups meeting in the building rather than by the SAAIS.  

Historical Context in San Antonio

More than twenty years ago, San Antonio had two active LDC’s:

1. One supported by the San Antonio Al-Anon Information Service (SAAIS), located in a small strip center, and
2. One maintained by the Al-Anon Groups that held meetings at 102 Thames (the Club 12 Building). 

Both operations carried expenses for office space, paid workers and other operating costs.  Between 2000 and 2006, the SAAIS office was required to close due to insufficient operating funds. The LDC at Club 12 continued in operation, supported solely by the Al-Anon Family Groups (AFGs) at Club 12.  

It should be noted that although the Al-Anon Groups at Club 12 are registered separately, they function more like a single large group with multiple meetings.  These “combined” AFGs employ a paid worker to manage all the contributions, distributions, and the Al-Anon Bookstore. A paid worker is no longer possible.

Impact of COVID-19

COVID-19 disrupted in-person Al‑Anon Family Group meetings beginning in spring 2020. In response, the program shifted access toward phone and online meeting options. This change affected both attendance patterns and the way groups supported the work required to keep meetings running. 

Face-to-Face Al-Anon attendance declined, along with local Bookstore traffic.  In addition, Al-Anon members have increasingly found alternative ways to access CAL: including e-books, ordering through Amazon, purchasing used books, and other methods.  

OUR SUGGESTIONS FOR SAAIS

· Take over the operations of the Al-Anon Bookstore at 102 Thames using an all-volunteer staff.
· Provide structured volunteer support, including a Literature Coordinator to process orders and manage inventory.
· Establish limited office hours.
· Accept orders by phone or e-mail, with payment by cash or check only. 
· Promote local purchasing of CAL. 
· Make CAL available AIS meetings, special events or by appointment.
· Contribute toward office/storage space, utilities and internet (suggested $250/month).
· Cover bookstore operating costs (phone, printer ink, software licenses; estimated $85/month).
· Contribute for use of the Al-Anon Meeting Room at Club 12 for the SAAIS Speaker Meeting (Suggested 7th Tradition collection or $100) 



