Combined SAAIS & District 12 Quarterly Business Meeting
August 1, 2026 
1 p.m. @ Club 12 
102 Thames Drive 
San Antonio, Texas. 78216

1:00 p.m. WELCOME:  SAAIS Chair, Tony Almeida 
Please place cell phones on silent and join me in a moment of silence followed by the Serenity Prayer.

Reading of the Twelve Traditions from The Al-Anon/Alateen Service Manual.
Reading of the Twelve Concepts of Service and General Warranties of the Conference.

Welcome any new GRs in attendance and guests

Roll Call:  Janice Almeida

Total _________ x .667 = _________ 2/3 majority.    Total ________ x .51 = ________majority.


SAAIS: Tony Almeida 
Reports: 
· Secretary Report & Approval of minutes from meeting 4/25/26
· Treasurer Report – Theresa Glazener 
· Answering Service – Lucy Ruiz & Update on Answering Service 
· Speaker Meeting – Rosie Miranda 
· Website & Zoom Coordinator – Janice Almeida 
· Serenity Update – Co-Chairs, Marc & Kathy Branaum 
· Submission of ticket sales thus far – will be completed at the end of this meeting 
· New Business – Candy Neal – LDC discussion (Bookstore @ Club 12) 
· See attached report 
· Upcoming elections and Job descriptions – Tony Almeida
· New panel will be elected in October – if someone has not served a full 3 year term they are welcome (and encouraged to serve a full, new three year term) 



5 minute break 
District 12 Meeting – Patti Watson, DR 

Secretary’s Report:  March Branaum & approval of Minutes from meeting on 4/25/26
Treasurer’s Report:  Trina Martin 

DR Report:  Patti Watson
	Discuss upcoming election of new panel of Trusted Servants & Job Descriptions



Coordinators’ Reports:

District Spanish Language Coordinator:  Rosie Miranda

District Travel Coordinator:  Karen Valdez

AL-ANEWS Editor:  Rene Dymale

Literature/Forum Coordinator POSITION VACANT 

District Public Outreach Coordinator:  POSITION VACANT

District Archives Coordinator:  POSITION VACANT


OLD BUSINESS

Need volunteers for ATAAC – Rene Dymale 

UPCOMING EVENTS
Serenity Celebration – Sept. 13th 
District Elections - October 17th
ETAAA Houston – November 6-8, 2026 – Houston, Texas
ATAAC 2027  	February 2027
District 12 	Hosting Fall Assembly in San Antonio Fall 2027 
ATAAC 2028 	February 2028 
Al-Anon International Convention 	July 20-23, 2028 	Minneapolis, Minnesota USA 	


Close with the Al-Anon declaration.

Let it begin with me,
When anyone, anywhere, reaches out for help
Let the hand of Al-Anon and Alateen always be there
And let it begin with me.

Attachment:  Bookstore Review submitted by Candy Neal (posted on website)
